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SUBJECT s Agency Positions, Orades GS-16, 0517, and G56-18

HYORAMIDUM POR: Dirsctor of Central Intellligence

1., PROBL, Hlendardizetion of igeney administration of supergrades,
2., FACTL.

&, The original program esteblishing supergredes under the
Classification Act of 1949 and the Defense Produetion Act of
1550 provided for MO and 250 such pesitions,; respectively,
withinthﬂwmtmﬁroquﬁrd?xui&mﬂﬂmlm

G5-18 poeitioms and Civil Service Commission spproval on
GS-16 and Gi-1T positicns.

b. The Cosptroller Jeneral ruled that thizs Agency oould establish
supergrade positions, regaxdless of the over-all Govermuent
meperical limltetions., The first group of 19 such positions wac
esteblished in Decembver 1549,

25X9 c. As of 15 July 1952, [l supergrads positions have been eetablished
in Cla, exelusive of 5 positions vhich this Ageney provides for
the Psychologlical Ltrategy Boerd. On the face of it, this muaber
appears poportionately excessive, and the Buresu of the Budget
bas informaily esutioned this Agency ageinst overgrading.

25X8

e, ixamination by title of supergrade positions elsewhearc in the
Government shows that CIA generally follows a waiforu pattern,
as shown in the semple comparisons in Teb C.

. Two of the facturs contributing to the meber of asupergrades
required in CIA are the relatively fevw statutory positions (5)
and the Agency need for highly specianlized talents comgetitively
sought by industry.
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g. The origina) program esteblishing supergrades in the Ooveroment
provided for very rigid and ocareful sontrol of allocation and
- administration of the positions, In the periocd of over two years
since it wes established, the total of supergrsdes has increased
only 24 positions throughout the sntire Government, exclusive of
CIA.

h. In contrast, the estsblishment of supargrsdes in CIA is relatively
simple and snsy, and most positions have deen estsblished arbitrar-
1ly, witkh little or no review or justification as required elsevhere
in Qovermsent. This coupled vith the fact that no over-all Agsncy
ceiling bas heen esteblished for supergradec bes resulted in the

25X9 growth from 19 to llsuch positions since December 1949,
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3. DISCUSSICH.

a. Thic Agency should bring its supergrade sdministrative practices
under more rigid and restrictive control for throe reasons:

(1) To comply with the spirit of the Agency's casmmitment to
sdhere as much as possible to standmxd Clvil Service
procedures,

{2) The continusd izeresnse of such positions, which will ocowr
in the sbsance of restrictions, will strengthen the criticism

of the Burean of the Budget and mey perhaps bring Congressional
eriticisa,

(3) As & matter of equity, it is only apmopriate that supergrades
be established and administered in 4 manner cosgureble to that
of the lower-graded positions in the Agency.

be It baving bean determined that a falrly high mmber of supergradec
are necessary for the sccomplishment of the Agency's mission, every
effort should be made to protect our continued suthority to adnin-
ister them internally.
k, CONCLUGIORS.

a. Tho present pusber of positions now classified at the supergrade
. level, vhile relstively large, could be justified.

b, The present systen tends towerd the crestion of more and more
supergrade poeitions, which, if pot more rigidly controlded, aay
lead to abuse.

¢. The Apmoy's procedures for the estsblishment of supergrade positions
do pot meet the strict standards required of other Govermuwat egencies.
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d. Docussntation of thuw msitim is inadequate and would not
maeel Civil Service reqguirements.

2. ‘fae tota)l mpber of supergrades should not exeeed one pareent
of the approved ceiling for the entire Agemey.

%. ROCOMONDATIONG,

a. That 2 Board consisting of the Assistant Direstor {Personnel), the
Comptroller, ani designated vepressmtatives of the thres Depaty
Directors de appointed to inswre that adopted requirements and
standards sre mzt and to review the Jjustilicaticn for the eetab-
lishsent or reclassilication of any position at supergrade leval;

b, that the Classifleation snd Wage Division of the Perconnel Office
ubject all supergrades t0 the some proceduras appliod to standwrd-
gradied positions, including dotumsntation by Tunctional statewents,
charts, directives, wnd position descxiptions, in conforaity with
Sivil Service requirements;

¢. that the Board and the Classification and Wage Division review
sil present superprade positions and amaks recommendations faor
corroctive action, ineluding downgreding where appropriate;

. that all petions involving supergrades shall be prosented to the
Board through the Depuiy Director concerned;

2. thot the initial wtabli or any subssquent action involving
msition wm.nm a.t ’oe approved hy the Dimctm- -n:!"
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f;“:f“*'; s ‘g} Jmuen-)-x@on remmmﬁa.tim hy
¢ g
ke f. that an over-cll Agency ca&liw or-bc established for super-

grece postescns (s 1o oot wier I 2575

approved eedling);

the de;
25X9

& that any requeste for establishment of & suwpargrads position
ghove this eesiling be approved only by the Direetor.
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